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Criteria

Description

Score
(1-5)

Notes

Technical skills

Evaluate the candidate's technical proficiency
required for the role.

Problem - solving

Assess the ability to solve job-related
problems.

Communication

Judge clarity, conciseness, and effectiveness of
verbal and written communication.

Cultural fit

Determine alignment with company values and
team dynamics.

Leadership

For managerial roles, evaluate leadership and
team management skills.




