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Healthcare administrator
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1.What is the primary responsibility of a healthcare
administrator?
A) Direct patient care
B) Managing the operations and business aspects of a
healthcare facility
C) Conducting medical research
D) Prescribing medication

Correct answer: B) Managing the operations and business
aspects of a healthcare facility

2. Which regulation is most critical for maintaining patient
privacy in a healthcare setting?

A) OSHA

B) HIPAA

C) FDA

D) CMS

Correct answer: B) HIPAA

3. What is a key factor in ensuring the financial stability of
a healthcare facility?
A) Cutting down on patient services
B) Efficient revenue cycle management, including billing
and collections
C) Reducing staff wages
D) Limiting the purchase of medical supplies

Correct answer: B) Efficient revenue cycle management,
including billing and collections

4. When is it most appropriate to conduct a SWOT analysis
in a healthcare facility?
A) Annually, to assess strengths, weaknesses,
opportunities, and threats in the context of the
healthcare environment
B) After a medical error
C) When considering a new healthcare service
D) During staff performance reviews

Correct answer: A) Annually, to assess strengths,
weaknesses, opportunities, and threats in the context of the
healthcare environment

5. What's a crucial element of patient care management?
A) Reducing the length of patient stays
B) Coordinating care across various departments to
ensure continuity and quality of care
C) Minimizing patient interactions
D) Focusing solely on outpatient services

Correct answer: B) Coordinating care across various
departments to ensure continuity and quality of care
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6. How should healthcare administrators handle changes in
healthcare regulations?
A) Wait until inspections to make necessary changes
B) Proactively update policies and procedures to ensure
compliance and train staff accordingly
C) Implement changes only if a fine is imposed
D) Ignore changes unless directly contacted by regulatory
bodies

Correct answer: B) Proactively update policies and procedures
to ensure compliance and train staff accordingly

7. What is the purpose of a Quality Improvement (Ql) program in
healthcare?
A) To reduce the number of employees
B) To continuously assess and improve the quality of patient
care and operational efficiency
C) To streamline financial reporting
D) To reduce the number of medical supplies

Correct answer: B) To continuously assess and improve the
quality of patient care and operational efficiency

8. Which strategy best ensures operational efficiency in a
healthcare facility?
A) Minimizing the number of healthcare providers
B) Implementing lean management principles to streamline
processes and reduce waste
C) Increasing the workload on existing staff
D) Reducing patient intake

Correct answer: B) Implementing lean management principles to
streamline processes and reduce waste

9. When should patient satisfaction surveys be conducted?
A) Only after major surgeries
B) Regularly, to gather feedback and make improvements to
the patient experience
C) When a complaint is received
D) During the billing process

Correct answer: B) Regularly, to gather feedback and make
improvements to the patient experience

10. What's an essential aspect of healthcare risk management?
A) Avoiding all risks by limiting services offered
B) Identifying potential risks and implementing strategies to
mitigate them while ensuring patient safety
C) Outsourcing risk management to external firms
D) Ignoring risks unless they result in legal action

Correct answer: B) Identifying potential risks and implementing
strategies to mitigate them while ensuring patient safety
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