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1. Which of the following is the most important first step in
project planning?

A) Assigning tasks to team members

B) Defining the project scope and objectives

C) Creating the project budget

D) Holding a kick-off meeting

Correct answer: B) Defining the project scope and objectives

2. In a project, what is a Gantt chart primarily used for?
A) Tracking project expenses
B) Displaying the project timeline and tracking progress
C) Managing team communications
D) Assessing project risks

Correct answer: B) Displaying the project timeline and
tracking progress

3. Which leadership style is most effective in a project
environment where team members are highly skilled and
motivated?

A) Autocratic

B) Democratic

C) Laissez-faire

D) Transactional

Correct answer: C) Laissez-faire

4. When a project risk is identified as having a high
probability and high impact, what is the most appropriate
risk response strategy?

A) Accept the risk

B) Transfer the risk

C) Mitigate the risk

D) Avoid the risk

Correct answer: D) Avoid the risk

5. What is the critical path in project management?
A) The sequence of project tasks that determines the
minimum completion time
B) The longest task in the project
C) The path with the most resources allocated
D) The series of tasks that have the most slack time

Correct answer: A) The sequence of project tasks that
determines the minimum completion time
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6. Which of the following is a common technique for managing
project scope creep?

A) Adding extra resources to the project

B) Implementing a change control process

C) Extending the project deadline

D) Reducing project quality standards

Correct answer: B) Implementing a change control process

7. What is the primary purpose of a RACI matrix in project
management?
A) To track project risks and issues
B) To define and clarify team roles and responsibilities
C) To allocate project resources
D) To create the project budget

Correct answer: B) To define and clarify team roles and
responsibilities

8. During the execution phase of a project, a key team member
resigns unexpectedly. What is the first action a project manager
should take?
A) Reassign the tasks of the departed member to the
remaining team
B) Halt the project until a replacement is found
C) Notify stakeholders and assess the impact on the
project timeline
D) Immediately start the recruitment process for a
replacement

Correct answer: C) Notify stakeholders and assess the impact on
the project timeline

9. Which of the following is a qualitative risk analysis technique
used in project management?

A) Monte Carlo simulation

B) Risk Probability and Impact Matrix

C) Expected Monetary Value (EMV)

D) Sensitivity analysis

Correct answer: B) Risk Probability and Impact Matrix

10. What is the best approach to ensure team members stay
motivated and engaged throughout a long project?
A) Offer monetary incentives for completing tasks early
B) Hold regular team-building activities and recognize
individual achievements
C) Assign more challenging tasks to top performers
D) Rotate team members' roles frequently to prevent
boredom

Correct answer: B) Hold regular team-building activities and
recognize individual achievements
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